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STRATEGIC OVERVIEW OF THE MMDA

INTRODUCTION

NAME OF MUNICIPAL: Akuapim South Municipal Assembly.

ESTABLISHED BY: The Akuapim South District was established by the L.l. 2040 in 2012
with Aburi as its capital comprising of twenty-four (24) Electoral Areas with four (4) Area
Councils. In the year 2020, the District was elevated into a Municipal status by the L.I. 2396

comprising of twenty-Six (26) Electoral Areas with four (4) Zonal Councils.

POPULATION: The 2021 Population and Housing Census revealed a total population of
76,922 for Akuapim South Municipality representing 2.6% of t he Eastern Re
population. This population constitutes more females (39,821) than males (37,101)
representing 51.77% and 48.23% respectivel’
projected to be 80,045 with 41,238 females and 38,807 males representing 51.52% and
48.48% respectively.
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STRATEGI C OVERVI EW OF THE

x  VISION

To be a first class client service and development oriented Municipal Assembly.

x  MISSION
The Assembly exists to improve the quality of life of its people through the provision
of social services and the creation of an enabling environment for accelerated and

sustainable development within the framework of democratic decentralization.

x GOAL

The Akuapim South Municipal Assembly aspires to improve the living standards of
the people in the municipality by facilitating effective, balanced, inclusive and
sustained growth and reducing poverty in all forms through effective resource

mobilization, allocation and management.
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STRATEGI C OVERVI EW OF THE

CORE FUNCTIONS OF THE MUNICIPAL ASSEMBLY

x Formulate and execute plans, programmes and strategies for the effective
mobilization of the resources necessary for the overall development of the
municipality.

X Promote and support productive activities and social development in the
municipality and remove any obstacles to initiatives and development.

x Collaborate and co-operate with the appropriate national and local security
agencies, for the maintenance of security and public safety in the
municipality.
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STRATEGI C OVERVI EW OF THE
MMDA®S ADOPTED POLICY OBJECT

S/IN POLICY OBJECTIVES
1. Strengthen Political, Administrative and Fiscal Decentralization
2. Enhance inclusive and equitable access to, and participation in quality education at all levels
3. Bridge the equity gaps in access to Health care in the municipality

Improve the livelihoods of the poor, vulnerable and marginalized in the municipality (Child
Protection and Development, Social Protection Interventions, Persons with Disability, Gender

4. Equality and Women Empowerment)
5. Improve Environmental Sanitation in the Municipality
6. Enhance inclusive urbanization & capacity for settlement planning
Improve Infrastructural delivery and promote a sustainable, spatially integrated, balanced and
7. developed human settlements
8. Improve Private Sector Productivity and Competitiveness
9. Improve production efficiency and yield
10. Reduce vulnerability to Climate-related events and disasters




STRATEGI C OVERVI EW OF THE

MUNICIPAL ECONOMY

x AGRICULTURE

Agriculture is the main economic activity in the municipality. The widely grown crops
are Maize, Cassava and Vegetables. Pineapple is the major cash crop of the
municipality with an estimated 38,038.05mt produced as at September, 2024. Citrus
and Oil Palm are tree crops grown on a limited scale.

x ROADS

The municipality has a total of 474.9km length of roads comprising 293.3 km feeder
and 181.6km tarred roads. The feeder roads link most of the communities to the
municipal capital - Aburi. The major road linking the national capital, Accra to the
Eastern Regional capital, Koforidua passes through the municipal capital.
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STRATEGI C OVERVI EW OF THE

MUNICIPAL ECONOMY

x EDUCATION
There exist 186 basic schools, 102 being public schools and 84 privately owned. 87 are
Pre-schools, 58 primary, 41 JHS, 4 public SHS and 1 TVET exist. In the tertiary sector,

there are the Ashesi Uni versity and Presb

x HEALTH

The distribution of Health infrastructure is as follows:
V 4 Health centres

24 CHPS Centres

26 Traditional Healers

5 Private Clinics

12 Active Community Volunteers

< << <
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STRATEGI C OVERVI EW OF THE

MUNICIPAL ECONOMY

x ENVIRONMENT & SANITATION
There exist only 28 public toilet facilities with over 10,000 household toilets.

x TOURISM

The Aburi Botanical Gardens established by the Basel Missionaries in 1890 receives over
35,000 tourists annually. Additional tourist centres include the Aburi Craft Village, Forest
Reserves, Medicinal Plants, Minerals and Clay Deposits, Building Stone Caves,
Oboadaka Water Falls, Papaye Recreational Centre and Aburi Eco Resort.
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STRATEGI C OVERVI EW OF THE

KEY DEVELOPMENT ISSUES/CHALLENGES

X Inadequate educational infrastructure and geographical disparity in access to
basic education.

x Inadequate health facilities, logistics and services.

x Poor environmental sanitation (improper disposal of solid and liquid waste,
inadequate and poor state of toilet facilities, high prevalence of open defecation in
rural communities).

X Inadequate security personnel and infrastructure.

x Weak enforcement of planning and spatial regulations/indiscriminate
developments.

x Limited capacity and opportunities for revenue mobilization.
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STRATEGI C OVERVI EW OF THI

KEY DEVELOPMENT ISSUES/CHALLENGES

x |Issues of social protection especially inadequate support for the needy and
vulnerable, i.e. inadequate support for PWDs, people living with HIV/AIDS,
Orphan and Vulnerable Children, the aged and poor in society.

X Inadequate extension and veterinary services.

x Poor quality and inadequate road transport network.

X Inadequate economic infrastructural development e.g electricity, etc.

x High rate of unemployment, predominantly among the youth.

x Undeveloped Tourist sites.
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FINANCIAL PERFORMANCE - REVENUE

REVENUE PERFORMANCE- IGF ONLY
ITEM 2022 2023 2024
%
% performanc
performance | ©aSPer
as at Items as at
September | September
LTS - uJL
AHTLHT | & "'*gr"‘l
Actual asat |z Q e | T HT =1,
Budget Actual Budget Actual Budget September
Property
Rate 471,610.82 | 221,921.52 | 644,820.00 | 140,829.00 | 284,000.00 | 172,541.62 60.75 9.68
Basic Rate 5,000.00 - 5,000.00 - 5,000.00 2,500.00 50.00 0.14
Fees 81,200.00 | 88,648.00 173,500.00 | 93,058.00 | 243,000.00 92,147.00 37.92 5.17
Fines 2,000.00 14,445.00 36,000.00 50,890.78 | 53,000.00 23,230.00 43.83 1.30
Licenses 152,696.00 | 127,985.00 | 216,680.00 | 112,007.64 | 316,000.00 | 226,296.39 71.61 12.70
Land 1,555,000.00{1,260,274.00| 1,430,000.00 |1,449,861.83|1,630,000.00( 1,257,690.84 77.15 70.56
Rent 15,000.00 | 13,200.00 9,000.00 18,100.00 | 12,000.00 8,000.00 66.67 0.45
Investment - - - - - - - -
Sub-Total 2,282,506.82|1,726,473.52| 2,515,000.00(1,864,747.25[2,543,000.00{ 1,782,405.85 70.09 100.00
Royalties - - - - - - - -
2,282,506.8211,726,473.52| 2,515,000.00 |1,864,747.25]2,543,000.00| 1,782,405.85 70.09 100.00
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FINANCIAL PERFORMANCE -REVENUE CONT

REVENUE PERFORMANCE- ALL REVENUE SOURCES
ITEM 2022 2023 2024
% performance
as at September
Actual . AHT L HT
ctual as a Qo
Budget Actual Budget Actual Budget September ATH ﬁ Hl
IGF 2,282,506.8211,726,473.52| 2,520,000.00 | 1,864,747.62 | 2,543,000.00| 1,782,405.85 70.09
Compensation of
Employee 3,056,486.57(4,220,843.56| 5,574,642.48 [ 4,995,691.53 |5,248,554.00 [ 4,321,029.04 82.32
Goods and Services
Transfer 109,836.00 | 33,449.67 40,000.00 34,740.80 93,500.00 - -
Assets Transfer 25,180.00 - - - - - -
DACF-Assembly 3,893,687.27]1,530,423.34| 3,800,000.00] 2,009,801.27 | 4,020,000.00 606,237.22 15.08
DACF-MP 500,000.00 | 521,077.15 | 1,500,000.00| 974,657.72 |1,675,000.00 709,214.41 42.34
DACF-PWD 204,930.91 | 247,406.94 | 200,000.00 129,569.82 250,000.00 206,381.92 82.55
DACF-RFG 1,943,232.00{1,134,512.80] 1,006,000.00 - 1,910,000.00] 1,837,999.00 96.23
Secondary Cities - - - - - - -
MAG 72,593.76 | 72,593.76 | 118,198.00 118,197.24 - - -
Other Transfers/ (GPSNP) |1,032,832.00 - 1,800,000.00| 414,957.00 |1,000,000.00 - -
Donor (NPA) 400,000.00 | 211,623.00 - - - - -
UNICEF 45,000.00 22,500.00 60,000.00 45,000.00 45,000.00 45,000.00 100.00
Total 13,566,285.33(9,720,903.74|16,618,840.48[ 10,587,363.00 |16,785,054.00f 9,508,267.44 56.65
7alWIN6GWW? Rt ql RAqW 1+ PAHG! kt wWwovYaavyYOW[ 2 Ul WJt aHA
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FINANCIAL PERFORMANCE T EXPENDITURE

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) IGF ONLY

Expenditure 2022 2023 2024
%
Performance
as at
September
Actual as at AHTLHI
u S o T Qo
Budget Actual Budget Actual Budget September ATTTH ﬁHl
Compensation of
Employees 415,600.00 [ 295,641.89 | 620,000.00 | 398,924.76 | 460,000.00 | 281,873.02 61.27
Goods and Services 1,410,405.46 | 1,451,341.42 |1,400,000.00| 1,300,545.85 ]1,933,000.00] 1,463,863.57 75.73
Assets 456,501.36 27,094.45 500,000.00 98,041.65 | 150,000.00 | 25,896.00 17.26
Total 2,282,506.82 | 1,774,077.76]12,520,000.00( 1,797,512.26 [2,543,000.00] 1,771,632.59 69.66
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FINANCIAL PERFORMANCE T EXP END I

TURE C

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES

Expenditure 2022 2023 2024
%
Performance
as at
September
Actual ) ATHTLHT
ctual as at | =779
Budget Actual Budget Actual Budget September ATHHH!
Compensation of
Employees 3,472,086.57 | 4,516,485.45 [ 6,194,642.48 | 5,394,616.29 | 5,708,554.00 (4,602,902.06 80.63
Goods and Services 6,939,801.65 | 3,469,808.46 [ 5,449,663.00 | 3,437,446.81 | 6,115,781.00 (2,923,225.03 47.79
Assets 3,154,397.11 | 1,294,288.96 [ 4,974,535.00 [ 1,024,381.52 | 4,960,719.00 [1,561,369.90 31.47
Total 13,566,285.33 | 9,280,582.87 | 16,618,840.48 [ 9,856,444.62 | 16,785,054.00 | 9,087,496.99 54.14
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EXPENDITURE BY BUDGET PROGRAMME AND ECONOMIC
CLASSIFICATION -ALL FUNDING SOURCES AS AT SEPTEMBER

2024
AMOUNT GH¢
BUDGET COMPENSATION GOODS & CAPITAL
PROGRAMME BUDGET OF EMPLOYEES SERVICE EXPENDITURE TOTAL
Management and
Administration 7,250,762.41 2,789,691.84 1,260,030.97 39,352.00 4,089,074.81
Social Services
Delivery 5,393,541.27 1,049,181.34 939,319.84 844,526.75 2,833,027.93
Infrastructure
Delivery and
Management 3,049,262.83 628,745.20 531,048.70 677,491.15 1,837,285.05
Economic
Development 1,078,487.49 135,283.68 187,825.52 - 323,109.20
Environmental
Management 13,000.00 - 5,000.00 - 5,000.00
Total 16,785,054.00 4,602,902.06 2,923,225.03 1,561,369.90 | 9,087,496.99
) AKUAPIM SOUTH MUNICIPAL ASSEMBLY
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL FUNDING SOURCES

Actual
Payment as at
Name of Project / Amount September, Outstanding
No. | Programme budgeted 2024 payment

MANAGEMENT & ADMINISTRATION

SP1.1: General Administration
1. Support Community Initiated Projects 84,605.00 76,400.00 8,205.00

Procurement of 4 laptops and 2 desktop
2. |computers for office use 155,000.00 47,088.50 107,911.50
3. |Maintenance of Official vehicles 180,000.00 108,206.12 71,793.88

SP1.3: Planning, Budgeting,
Coordination and Statistics

Preparation of 2025 Annual Composite
Budget & Action Plans/2025 Procurement
plan, Risk base plan and Fee- Fixing

4. lresolution document of the Assembly 80,000.00 28,380.00 51,620.00

Undertake Monitoring/Evaluation of
programmes and projects and other
5.  lrelated activities 101,653.00 86,100.00 15,553.00

Sub-Total 601,258.00 346,174.62 255,083.38
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD

Actual Payment
as at
Name of Project / Amount September, Outstanding
No. | Programme budgeted 2024 payment
MANAGEMENT &
ADMINISTRATION
SP1.5: Human Resource
Management
Train 130 staff on Client Service
6. Operational Manual 90,000.00 10,000.00 80,000.00
Sub-Total 90,000.00 10,000.00 80.000.00
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD

Actual Payment as
Name of Project / Amount at September, Outstanding
No. | Programme budgeted 2024 payment

SOCIAL SERVICES DELIVERY

SP2.1 Education, youth & Sports
Services

Construction of 1No. 6-Unit
Classroom Block with ancillary
7. [facilities-Gyankama 690,719.00 595,604.46 95,114.54

Complete the Construction of 1No.
6-Unit Classroom Block with
8. lancillary facilities-Aburi Kemp 70,000.00 60,000.00 10,000.00

Sub-Total 760,719.00 655,604.46 105,114.54

& AKUAPIM SOUTH MUNICIPAL ASSEMBLY
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD.

Actual Payment as
Name of Project / Amount at September, Outstanding
No. | Programme budgeted 2024 payment

SOCIAL SERVICES DELIVERY

SP2.2 Public Health Services and
Management

Undertake District Response Initiatives
on HIV/AIDS, Malaria, Rabies, NIDs
9. |and their related activities . 35,000.00 2,960.00 32,040.00

Construction of CHPS compound and
two Outhouse Semi i detached
bungalows with a mechanized
10.  IBorehole - Dumpong 800,000.00 114,630.00 685,370.00

Sub-Total 835,000.00 117,590.00 717,410.00
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD

Actual
Payment as at
Name of Project / Amount September, Outstanding
No. | Programme budgeted 2024 payment
SOCIAL SERVICES DELIVERY
SP2.3 Social Welfare and
Community Development
Identify, register and support 42
persons with disabilities(PWDs)
support PWDs and vulnerable
11. |aged 250,000.00 315,413.00 (65,413.00)
Promotion of child Protection and
family well fare issues for children
12. (UNICEF) 45,000.00 45,000.00 -
Sub-Total 295,000.00 360,413.00 (65,413.00)
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD.

Amount Actual Payment as at Outstanding
No. Name of Project / Programme budgeted September, 2024 payment

SOCIAL SERVICES DELIVERY
SP2.5 Environmental Health and
Sanitation Services
Fumigation/cleansing and desilting of
drains, toilets, public places and

13. IMunicipal Assembly residences 80,000.00 65,406.25 14,593.75
Supervise and monitor monthly
disinfection, disinfestation, 5 No.
public refuse dumpsite, sanitary refuse
14. storage collection in the municipality 100,000.00 75,600.00 24,400.00
Undertake waste management
activities involving the evacuation of

15. |refuse heaps 43,631.00 11,492.00 32,139.00
Construction of 20 Seater water Closet
16.  |w/C) Toilet Facility at Gyankama 150,000.00 81,449.40 68,550.60

Construction of 1No. 20-Seater Water
Closet Facility with Mechanized
17. |Borehole-Ahwerase 92,085.00 31,578.95 60,506.05

Sub-Total 465,716.00 265,526.60 200,189.40
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD

Actual
Payment as at
Name of Project / Amount September, Outstanding
No. | Programme budgeted 2024 payment
INFRASTRUCTURE DELIVERY
AND MANAGEMENT
SP3.1 Physical and Spatial
Planning Development
Prepare and update 3No. planning
18. Ischemes and 3 maps 60,000.00 50,000.00 10,000.00
Sub-Total 60,000.00 50,000.00 10,000.00
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL FUNDING SOURCES

CONTOD.
Actual
Payment as
Name of Project / Amount at September, Outstanding
No. | Programme budgeted 2024 payment
INFRASTRUCTURE DELIVERY AND
MANAGEMENT

SP3.2 Public Works, Rural Housing and
\Water Management

Reshaping of 28.5km Feeder Road across
the municipality. Pakro-Ankwansu-
Obosono, Mfrabim-Agyanua, Dago-Fahiako
Yaw Duodo-Apentem, Pakro-Mpanuase-
Odufumase, Pepawami-Asuatwiri, Ajanua
Junction-Oboadaka, Kwame Ntow

19.  junction-Kwame Ntow Otiakrom 355,000.00 156,621.58 198,378.42

Installation and connection of 8
Communities to the national Grid. Fahiako,
Anamenanpa, Tadankrom

Mentukwa, Kyerepong, Ankwansu

20.  |obosono, Oparekrom 760,000.00 421,361.68 338,638.32
Compensation for Acquired Land for the
21.  INew Office Complex 200,000.00 110,849.39 89,150.61
22. Completion of a Community Centre at Aburi 490,000.00 50.000.00 440,000.00
Sub-Total 1,805,000.00 738,832.65 1,066,167.35
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD

Actual
Payment as
at
Name of Project / Amount September, Outstanding

No. | Programme budgeted 2024 payment

ECONOMIC DEVELOPMENT

SP4.1 Trade, Tourism and Industrial
Development

Train 33 women and 2 males on income
generating activities (soap making and
yoghurt production etc. ) and organize
23. marketing seminar. 5,000.00 2,500.00 2,500.00

SP4.2 Agricultural Services and
Management

Distribution of 20,000 coconut seedlings and
13,000 Oil Palm seedlings to support 125
farmers under the Planting for Export & Rural
D e v(BERD) Programme and 101 farmers
24. lunder the GPSNP 150,000.00 35,040.00 114,960.00

Sub-Total 155,000.00 37,540.00 117,460.00
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2024 KEY PROJECTS AND PROGRAMMES FROM ALL
FUNDI NG SOURCES CONTOD

Actual
Payment as at
Name of Project / Amount September, Outstanding
No. | Programme budgeted 2024 payment

Environmental and

Sanitation Management

SP5.1 Disaster Prevention and
Management

Undertake public education on climate
change and mitigation measures in the

communities and schools across the
25.  |municipality 8,000.00 3,000.00 5,000.00

Identification and Sensitization in flood
prone communities, schools, mosque,
churches, market places and organize
clean-up exercises, desilting of choked
gutters and major drains and
awareness creation on flood

26.  |prevention 5,000.00 2,000.00 3,000.00
Sub-Total 13,000.00 5,000.00 8,000.00
Grand -Total 5.080,693.00 2 596,181.33 2 484,511.67
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NON-FINANCIAL PERFORMANCE
BY PROGRAMMES
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KEY ACHIEVEMENTS (1ST JANUARY TO 30TH SEPTEMBER, 2024)

SOCIAL SERVICES DELIVERY

X

EDUCATION, YOUTH & SPORTS SERVICES
1. Construction of 1No. 6-Unit Classroom Block with ancillary facilities - Gyankama.

2. Completed the Construction of 1No. 6-Unit Classroom Block with ancillary facilities - Aburi

Kemp.

x PUBLIC HEALTH SERVICES AND MANAGEMENT

1. WIP - Construction of CHPS Compound and two Outhouse Semi-detached bungalows with a

mechanized Borehole - Dumpong.

2. Regqistered 1,833 persons onto the National Health Insurance Scheme (NHIS) Municipal-
Wide.

3. Donated medical equipment and supplies to Health Directorate and Presbyterian Hospital -

Kom.

AKUAPIM SOUTH MUNICIPAL ASSEMBLY
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KEY ACHIEVEMENTS (1ST JANUARY TO 30TH SEPTEMBER,
2024) CONT 6 D.

SOCIAL SERVICES DELIVERY

x SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

1. Disbursed items to Forty-Two (42) Persons with Disability for income generating activities.

;& AKUAPIM SOUTH MUNICIPAL ASSEMBLY 08
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KEY ACHIEVEMENTS (1ST JANUARY TO 30TH SEPTEMBER, 2024)
CONTOD.

INFRASTRUCTURE DELIVERY AND MANAGEMENT

PHYSICAL AND SPATIAL PLANNING DEVELOPMENT

X

1. Prepared and approved 3 No. Local Plans - Gonten Community, Mineral Hills - Ayim and

Akyeamponase - Peduase.

x PUBLIC WORKS, RURAL HOUSING AND WATER MANAGEMENT
1. Graded and Reshaped 28.5km Feeder Road, Municipal-Wide.

2. Rural Electrification Project/Installation and connection of selected Communities to the

national Grid.

3. Compensation for Acquired Land for the Construction of a Three - Storey Office Complex for

Akuapim South Municipal Assembly.

"°wwc} Y AKUAPIM SOUTH MUNICIPAL ASSEMBLY
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KEY ACHIEVEMENTS (1ST JANUARY TO 30TH SEPTEMBER, 2024)
CONTOD.

ECONOMIC DEVELOPMENT

x TRADE, TOURISM AND INDUSTRIAL DEVELOPMENT

1. Trained women groups on income generating activities (soap making, yoghurt production

etc.) and organize marketing seminar.

X

AGRICULTURAL SERVICES AND MANAGEMENT

1. Distributed 20,000 Coconut Seedlings to support 125 farmers under the Planting for Export &
Rural D e v(BERD) Programme and 101 farmers under the GPSNP.

2. Distributed 13,000 Oil Palm Seedlings to support 125 farmers under the Planting for Export &
Rural D e v(BERD) Programme and 101 farmers under the GPSNP.

NB: 125 Farmers under PERD constitutes 84 males and 41 females
101 Farmers under GPSNP constitutes 83 males and 18 females

AKUAPIM SOUTH MUNICIPAL ASSEMBLY -
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KEY ACHIEVEMENTS (1ST JANUARY TO 30TH SEPTEMBER, 2024)
CONTOD.

ENVIRONMENTAL AND SANITATION MANAGEMENT

x DISASTER PREVENTION AND MANAGEMENT

1. Desilted choked drain at Adamorobe.
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KEY ACHIEVEMENTS (2024)

x  Achievement 1. Completed the Construction of 1No. 6-Unit Classroom Block with
ancillary facilities i Gyankama

OLD STRUCTURE
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KEY ACHIEVEMENTS (2024) CONT 0 D..

x  Achievement 1. Completed the Construction of 1No. 6-Unit Classroom Block with
ancillary facilities - Gyankama, 100% Completed

a
-~
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x Achievement 2: Complete the Construction of 1No. 6-Unit Classroom Block with
ancillary facilities - Aburi Kemp

STAGES OF SCHOOL BUILDING

-y
2 )
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x  Achievement 2. Complete the Construction of 1No. 6-Unit Classroom Block with
ancillary facilities - Aburi Kemp, 100% Completed

X, AKUAPIM SOUTH MUNICIPAL ASSEMBLY
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x  Achievement 3 : WIP - Construction of CHPS Compound and two Outhouse $etiaiched
bungalows with a mechanized Borehel@umpong 55% Completed
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KEY ACHIEVEMENTS (2024) CONT 0 D.
Achievement 4. NHIA in collaboration with the Health Department and Hon. Osei Bonsu
Amoah (MP) for Akuapim South registered 1,833 persons onto the National Health Insurance
Scheme (NHIS) at Adamorobe and Pokrom
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KEY ACHIEVEMENTS (2024) CONT 0 D .

Achievement 5: Donated medical equipment and supplies to Health Directorate and
Presbyterian Hospital - Kom
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x  Achievement 6: Disbursed items to Forty-Two (42) Persons with Disability for income
generating activities
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x Achievement 7. Prepared and approved 1No. Local Plan - Gonten Community
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x  Achievement 8: Prepared and approved 2No. Local Plans, Mineral Hills - Ayim and
Akyeamponase - Peduase
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KEY ACHIEVEMENTS (2024) CONT 0 D .

x Achievement 9: Graded and Reshaped 28.5km Feeder Road, Municipal-Wide

1. Pakro-Ankwansu-Obosono 5. Mfrabim-Agyanua

2. Dago-Fahiako 6. Yaw Duodo-Apentem

3. Pakro-Mpanuase-Odufumase 7. Pepawami-Asuatwiri

4. Ajanua Junction-Oboadaka 8. Kwame Ntow Junction-Kwame Ntow Otiakrom
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KEY ACHIEVEMENTS (2024) CONT 0 D..

x  Achievement 10: Rural Electrification Project/Installation and connection of selected
Communities to the national Grid.

1. Fahiako 2. Anamenanpa 3.Tadankrom 4. Mentukwa
5. Kyerepong 6. Ankwansu 7.0bosono 8. Oparekrom
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x  Achievement 11: Compensation for Acquired Land for the Construction of a Three - Storey
Office Complex for Akuapim South Municipal Assembly
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KEY ACHIEVEMENTS (2024) CONT 0 D.

x Achievement 12: Trained 33 women and 2 males on income generating activities (soap
making, yoghurt production etc.) and organize marketing seminar.




KEY ACHIEVEMENTS (2024) CONT 0 D.

x  Achievement 13: Distributed 20,000 Coconut Seedlings to support 125 farmers under
the Planting for Export & Rural D e v(BERD) Programme and 101 farmers under the
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KEY ACHIEVEMENTS (2024) CONT 0 D .

Achievement 14: Distributed 13,000 Oil Palm Seedlings to support 125 farmers under
the Planting for Export & Rural D e v(BEBRD) Programme and 101 farmers under the
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KEY ACHIEVEMENTS (2024) CONT 0 D..

Achievement 15: Desilted choked drain at Adamorobe

AKUAPIM SOUTH MUNICIPAL ASSEMBLY
20252028 COMPOSITE BUDGET HEARING 48



